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WorkLife Month
	National WORKlIFE Month – implemenation of Events 



Outlined in this document are tips and guidelines on how to go about implementing the WorkLife Month initiatives and activities. Each EU is a little different on what is available to them from a geographic perspective so what is outlines is not a step by step guide rather ideas and things to think about. At anytime you have questions about how to host an activity or issues you are running into please do not hesitate to call Heather Kriegler at 952-921-7603. 

Please remember that once we know if we have made the Working Mother list there may be other events that we may want to feature which will be communicated at a later date but can be leveraged as a part of your WorkLife Month events. 
Events for 10/1 – 10/16 

Work with your Concierge service to provide some type of service at a discounted rate during this time

1. Contact your concierge and let them know you are interested in a offering  a service to your office

2. Work with your concierge to determine services you may want to offer –  
a. ideas could include:

i. Free meals through a service such as Let’s Dish
ii. Dry cleaning service

iii. Oil Change service 

iv. Grocery delivery 

3. Determine number of concierge hours needed
4. Communicate with employees the service that will be offered* 

On-site Massage therapist
1. Determine day and time to have the massage therapist on-site

2. Contact local message schools in your area

3. Get information on pricing  
4. Determine who will cover the costs – Employee or  Office**
5. Communicate to employees what you are offering and how they should sign up*
Provide Stress Balls to employees
1.  Stress balls can be ordered through Heather Kriegler so that a greater discount on a bulk order can be achieved. 

2. Provide number of stress balls wanted to Heather Kriegler by Sept 4

3. Orders will be placed Sept 9
4. Orders will be shipped to each WL Ambassador
The Pricing Breakdown is:

150 balls: $1.15 per ball

250 balls: $.99 per ball

500 balls: $.87 per ball

1000 balls $.82 per ball

2500 balls $.77 per ball

Health Screening 
1. Determine what types of services you would want to offer at the health screening 

a. Ideas could include:

i. Blood Pressure screening 

ii. Flu shot

iii. Vision check 

iv. Cholesterol screening

2. Research health service companies in your area or reach out to local doctor’s office to see what they could offer on-site to the employees 
3. Book a conference room if needed

4. Communicate to employees what you are offering and how they should sign up*

Yoga session

1. Determine a place in your building/office to hold  a yoga session (consider times before work, after work or over lunch to avoid interruption)
2. Contact local yoga schools, fitness centers in the area to find  a yoga teacher

a. May see if you can work out a deal on the price  - let yoga teacher provide cards for her service. 

3. Determine if payment will be taken care of by the EU or if the employees participating will pay
4. Communicate to employees what you are offering and how they should sign up*

Have a Personal Trainer visit the office 
1. Determine the most appropriate time to have a personal trainer visit 
a. May be good to combine this with the nutrition consultant, especially if you could get them from the same center 
2. Determine if you would like to have the personal trainer do 1:1 meetings or presentation style with a Q&A afterwards 

a. Subjects the Personal Trainer could speak about:

i. Best exercises when short on time

ii. Good stretching techniques 

iii. Best exercises for each body part 

iv. How to start an exercise program 
3. Contact local fitness centers in the area to see if they have an interested personal trainer

a. Allow them to bring their cards with them

b. See if they can offer free passes to their gym

c. When working with the centers, promote that this is an opportunity to gain new members 

4. Communicate to employees what you are offering and how they should sign up*

Have a Nutrition Coach visit the office 
1. Determine the most appropriate time to have the nutritionist visit 

a. may be good to combine with the personal trainer 
2. Determine if you would like to have the nutrition coach conduct 1:1 meetings or a presentation with a Q&A session 

a. Subjects the Nutritionist  could speak about:

i. The best foods for energy 

ii. The importance of breakfast 

iii. What foods are essential for a good diet 

iv. Good fat vs. bad fat 
3. Contact local fitness centers in the area to see if they have an interested nutritional coach
a. Allow them to bring their cards with them

b. See if they can offer an additional reduced rate 1:1 session for the employees who attend
c. When working with the centers promote that this is an opportunity to gain new members 

4. If there a no centers in your area that offer nutrition counseling find independent counselors in the area or reach out to local physicians offices who have nutritional counselors.
5. Book a conference room if necessary

6. Communicate to employees what you are offering and how they should sign up*

Q & A with Functional Leaders or Partners 
1. Identify people in executive positions within your EU that are passionate about WorkLife balance

2. Reach out to those individuals you identify and see if they would be willing to meet in person or fill out a quesitionaire (that National will provide) regarding how they handle stress in their life that can be shared with the EU.

3. Use quesitionairre provided to either meet with the individual or have them fill it out.

a. If at all possible, it may be helpful to get a picture to go along with story 
4. Feature the stories from 10/1 – 10/16 on your Intranet site or EU Review 

Sign Individuals up for Coach on Call
1. Find out dates that are available by reviewing the calendar 
2. Communicate to your EU about signing up for a session
a. Supply them information on how to sign up 

b. Let employees know this is completely confidential and that no one will know if you call 
3. When communicating this opportunity make sure to highlight some of the successes others have had

a. Information can be found on the WorkLife Resources page: http://intranet.mcgladrey.rsm.net/employeematters/Pages/CoachOnCall.aspx
b. Also can find stories in the New Accountant magazine that will be distributed shortly
Events for 10/19 – 10/23 

Speakers regarding WorkLife Flexibility 
1. Research speakers in your area who would be  willing to come and speak
a. Look to local colleges – professors who may be knowledgeable about workplace flexibility
b. Utilize the EAP Program – our contact is Vicki Franchino (VCFranchino@magellanhealth.com) 724-384-0379. She will provide with you training materials you can use to host a training session/seminar yourself 
c. Work with Paul Rupert or Susan Sietel to provide contacts and contact info they may have for speakers
2. Book a conference room for the events
3. Communicate with employees when this will take place
Host a Volunteer activity 

1. If you would like to propose an  activity that will require time away from the office, get approval from the necessary individuals 
2. Determine the most appropriate volunteer activity by either surveying  employees with a list of ideas they can choose from or have a group determine the activity
a. Activities could include:

i. Food drive 

ii. Habitat for Humanity 

iii. Serve meals at a homeless shelter

iv. Meals on wheels 

v. Do some type of neighborhood enhancement 

1. Planting trees 

2. Removing graffiti 

3. Building a swing set for children 

3. Once the activity is chosen contact the necessary  agency or office to find out the steps you need to take to do the volunteer activity 

4. Communicate to employees what you are offering and how they should sign up*

Coordinate a blood drive

1.  Contact local hospitals that have mobile blood centers

2. Determine the appropriate date for the blood drive

1. 3. Communicate to employees what you are offering this and how they should sign up*


- You may want to consider offering a prize drawing for all individuals who participate 

Think Pink 

1. Determine the appropriate fundraising activity to raise money that can be donated to Breast Cancer research

a. Activities could include:

i. Bake Sale

ii. Jeans Day Stickers (get approval for this)

iii. Used Book sale (have employees bring in books)

iv. Silent Auction (Reach out to local businesses  for certificates)
2. Determine the appropriate breast cancer charity to donate the money to

a. Local breast cancer charity 
b. Susan G Komen

3. Determine date(s) for fundraiser 
4. Communicate to employees

a. Remember to communicate if you need them to donate something in addition to when the event will occur

b. Make sure you provide a due a date for when you need their items. The due date should be a few days before the event so you can catalog what you have.

Employee Stories 

1. Send an email prior to WorkLife month asking for employees to submit success stories via a form provided by National HR around the following topics:
a. Working Mother Successes (balancing work and motherhood)

b. Working Father Successes (balancing work and fatherhood)

c. Working towards a goal successes( i.e trained for a marathon, learned a new craft)
d. Any story that shows how they have achieved WorkLife success 
2. All Success Stories should be around how the flexibility they have at McGladrey made them successful 
3. Stories should be provided to you no later than Sept 25
4. Review success stories and determine what stories you may want to feature at a local EU level 

5. You must provide at least one story by Sept 30 to Heather Kriegler to be featured on Employee Matters 
Coloring Contest 

1. Determine a coloring page to be used 
a. http://www.crayola.com/free-coloring-pages/just-for-fun/
b. http://www.coloring.ws/coloring.html
c. http://pbskids.org/coloring/
2. Put the printout in the breakroom and other areas of high traffic to promote the employees to take it home and have their children color them

3. Have the employees bring them back to work to an assigned individual 

4. Hang the pictures up in the breakroom for others to enjoy 
5. This may be a good opportunity for a contest. Have the employees judge their favorite and provide a prize to the winning child 
Green Efforts

1. Create a “go green” group that can identify ways for the office to reduce their carbon footprint 
2. Contact Lois Hegland who can provide information on ways to go green

3. Work with your office building Property manager  for ways they can help the office be more green

a. Offer to be the pilot office in the building

b. Motion lights in bathrooms

c. Have them provide recycling bins/boxes for all employees

4. Communicate what green efforts your office will be taking with the employees
Create a WorkLife Group

The celebration of WorkLife month should continue outside of October. 
1. Ask for volunteers to help you on an on-going basis to promote WorkLife events
2. As  a group meet on a monthly basis or bi-monthly basis to determine how you will keep up the momentum of WorkLife Month going in your EU

a. Things to do could include:

i. Highlighting WorkLife benefits once a month

ii. Use any of the events listed here on an on-going basis 

Webinar Information:

1. The Webinar will take place on 10/22 from 2:00-3:00 CDT

2. The link to join is: https://www.livemeeting.com/cc/rsmmcgladrey/join?id=WorkFamily&role=present&pw=13OCT2009
3. More information regarding the webinar will be in the communication templates provided no later than Sept 4. 

4. Determine if you would like to book a conference room for all employees to come to listen to the webinar. 
Events for 10/26 – 10/30 

Trivia

1. National will provide a series of trivia questions for you to choose from

2. Determine the questions you would like to use for your employees
3. Set a due date for the questions to be returned to you
4. Print out or attach trivia questions in the weekly communication for employees

5. Have employees return questions to a designated individual 

6. If using as a contest to promote participation, draw a winner and communicate the winner to employees

7. Post answers for all employees to see 

Did you Know Scenarios

1. National will provide a set of did you know scenarios highlighting our WorkLife benefits 
2. Choose the scenarios you would like to highlight – you can use all of them 

3. Find the appropriate place to highlight these scenarios

a. Weekly communication 

b. EU Review or Intranet site

c. Breakroom

d. In your email signature tag – This should supplement any of the other choices from above 
Create a moms group

1. Reach out to new moms in the office and see if they would be interested in getting together with new moms in the office on a monthly basis  

a. Ask them to provide a date within the next two weeks which work for them to have the first meeting
2. Once you receive the responses make the appropriate determination of how to move forward:

a. If not enough interest:

i. Email everyone that there was not enough interest to set up a group

ii. Provide the new moms the resources we have available for them 

1. New Parent Coach 

2. EAP

3. Coach on Call
iii. Encourage the moms that were interested to consider getting in touch with each other if they need to talk with someone 

b. If enough interested:

i. Book a conference room for the date that worked for most moms

ii. Send an email to the new moms telling them the date the of the first meeting and where it will take place

iii. Since it is the first meeting it will help that you facilitate to get people comfortable

1. Determine a few topics ahead of time they could speak about

a. What seems to be most challenging to them right now

b. What are the concerns they have related to their children

iv. As the meeting comes to an end designate someone to set up the next meeting or have them determine a set time each  (i.e. every 2nd Tuesday) month 

v. Make sure someone is designated to set up the conference room for the meetings going forward

vi. Provide them the resources we have available to them 

1. New Parent coach

2. EAP

3. Coach Karen

3. Keep a record of what affinity groups you do have running in your EU, we may want to provide any best practices you have to another EU and highlight that information on external surveys we participate in. 
Create an affinity group 

Moms are not the only ones who need to discuss life events that are taking place in their.  Many people in the office are going  through some type of experience that they could use a group to listen and share concerns with. 

Groups could include:

A. Eldercare providers

B. Caregivers

C. New Fathers

D. Employees who are interested in volunteer/community efforts 

E. Any other group ideas your employees can provide
1) Send out a note to your employees letting them know you want to support what goes on with their personal life so they can feel supported. 
2) In the email, outline the specific groups you are looking to put together

a) Set a due date for them to respond with a date that within the next 2 weeks to have the first meeting 
3) Have them email you back if they are interested in participating in one of the groups or  let them know if they are comfortable to suggest a group they may find helpful. 

4) Determine by the responses the appropriate way to move forward 

a) If not enough interest:

i) Email individuals back ( I would blind copy (bcc) for privacy purposes) to let them know unfortunately there was not enough interest

ii) Provide them resources they can use to support them

(1) EAP (Eldercare and Caregiver)

(2) Managing Through Cancer Website (Caregiver) 

(3) New Parent Coach (New Fathers)

(4) Coach on Call
b) If there is enough interest:

i) Since it is the first meeting it will help that you facilitate to get people comfortable

(1) Determine a few topics ahead of time they could speak about

(a) What seems to be most challenging to them right now

(b) What are the concerns do they have related to their work and personal life

ii) As the meeting comes to an end designate someone to set up the next meeting or have them determine a set time each  (i.e. every 2nd Tuesday) month 

iii) Make sure someone is designated to set up the conference room for the meetings going forward

iv) Provide them the resources we have available to them 

(1) EAP (Eldercare and Caregiver)

(2) Managing Through Cancer Website (Caregiver) 

(3) New Parent Coach (New Fathers)

(4) Coach Karen

5) Keep a record of what affinity groups you do have running in your EU, we may want to provide any best practices you have to another EU and highlight that information on external surveys we participate in. 

Webinar Information 
1. The webinar will take place Oct 28 from 7:00-8:00pm CDT – Family members are welcome to participate in this webinar
2. The Link to join is:
https://www.livemeeting.com/cc/rsmmcgladrey/join?id=WorkFamily&role=present&pw=13OCT2009
3. More information will be provided to you in the communication templates that will be sent out no later than Sept 4. 

All Month Activities 

Slideshow of employees
National HR will be running an employee slideshow on Employee Matters during the month of October highlighting working families and employees participating in a activity/interest they enjoy and that is feasible due having McGladrey’s WorkLife benefits. Amy Axell will be taking care of requesting this information from you and other contacts she may have within your EU. 

Passport to Success
1) Have employees take advantage of utilizing the programs we have to offer at McGladrey. This is something that would not have to be completed in the month of October, but maybe by the end of the year. 

2) Here are some examples you could utilize on the passport

(i) Attend a work life webinar between Oct 1 – Dec. 31
(ii) Do a Coach on Call session

(iii) Participate in a EU WorkLife Event

(iv) Implement a WorkLifeTip 

(v) Have a discussion with their CA regarding their WorkLife goal

(vi) Take the Staywell Health Assessment – if they have already taken it they can get a stamp for that

3) Have all employees turn in their passports when they are completed to be entered into a drawing. 

* Each event does not need a separate communications, you can highlight all the events you will doing in a particular week in one email. If some events require sign up before the actual event have all those events listed in one email so an employee can choose the event(s) they would like to participate in. In the pre-sign up communication, if it goes out prior to Oct. 1, please make sure to highlight that these events are in recognition of WorkLife Month.

** Some events that you will host may have a cost associated with them. It is not our opinion that the EU must pick up the cost for these events. If your EU wants to pick up the cost or part of the cost that is completely up to the EU. Many of these events that we are provide in the office are a convience to the employee and many employees will be happy to pay because they do not have to go out of their way to take advantage of them.  
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